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Incubation Year Planning Table 
 
Using the table below, outline a detailed start-up plan as well specific organizational goals 
for the planning year (SY 2015-2016) to ensure that the school is ready for a successful 
launch in fall 2016. Feel free to add rows as needed.  
 

2015-2016 Planning Year Milestones 
(SMART Goals) by Work Stream 

Activity 
Key 

Personnel  
Milestone 

Date(s) 
INSTRUCTION    
    
TALENT    
    
OPERATIONS    
    
TECHNOLOGY    

    
FINANCE    
    
PARENT & COMMUNITY ENGAGEMENT    
    
SCHOOL SYSTEMS & CULTURE    
    
OTHER    

    
 


